The Uniquely Global Leadership Programme

Our flagship programme, designed to develop emotionally intelligent leaders through shared learning,

practical application and 1:1 coaching.

hours of
coaching

Dedicated 11 leadership coaching,
support and constructive challenge
from an experienced leadership coach.

A personalised EQ-i 2.0 Leadership
Report and certified feedback session
to strengthen self-awareness and
leadership effectiveness.

cohort
check-ins

Facilitated peer learning, challenge and
support designed to sustain momentum
and accelerate development.

90 hours of coaching 8
+ and training

@ uniquelyglobal.com £ info@uniquelyglobal.com

months of
learning

residential
experiences

Delivered at the opening and close
of the programme, combining expert
facilitation, interactive learning,

peer discussion, guest speakers and
reflection in a boutique hotel.

in-person
workshops

Two days of experiential learning in

a premium central London venue,
combining expert facilitation, practical
application, leadership practice and
peer discussion.

Expert-led masterclasses designed
to build leadership capability through
practical tools, fresh insights and
immediate workplace application.

participants
per cohort

UNIQXELY
GLOBAL

What sets this programme apart?

Carefully selected cohorts bring together leaders
from different functions and levels of experience.
This cross-functional approach creates richer
discussion, broader perspectives, and new
networks across the organisation.

Expert facilitators

Our team combines expertise in facilitation,
training, executive coaching, emotional
intelligence and leadership development,
supported by real-world experience leading
businesses and advising organisations.

Concepts and models are translated into
practical tools, frameworks and techniques that
can be applied immediately in the workplace.

Connected learning journey

Residentials, online workshops, check-ins, coaching
and workplace application are intentionally
connected to create a cohesive development
journey that builds over time.



The leadership journey

The programme unfolds over eight months through a curated journey
with each stage building on the last, combining learning, coaching and
practical application to create lasting impact and performance.

® @

Discovery

Understanding Emotional
Intelligence

Building Strategic
Stakeholder Relationships

EQ-i 2.0 Diagnostic &
Feedback

Building the Foundations
of Effective Leadership

Understanding the
Neuroscience of Leadership

® @ &

Development

Developing &
Coaching Others

Business Storytelling
with Impact

Communicating with
Clarity & Influence

® ©

Application

Leading with Influence

Finance & Operational
Leadership

® & @

Impact

Leading Through
Change

Defining Your
Leadership Identity

Leadership Impact
Project Showcase

Opening residential Regular 1:1 coaching Cohort check-ins Closing residential

@ uniquelyglobal.com £ info@uniquelyglobal.com

To learn more about pricing, organisational packages and flexible payment options, please contact us.



